


Comment: Program attendance has plateaued due to space limitations.
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Library Program Attendees

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

O4th Quarter

17,216 | 6,727 10,684 | 8,766 9,474 10,235 | 10,755 | 11,688 | 20,263 | 16,744

O3rd Quarter

4,840 7,075 | 10,602 | 12,393 | 11,323 | 10,873 | 12,802 | 11,327 | 12,170 | 18,807

B 2nd Quarter

14,290 | 17,008 | 20,633 | 19,084 | 18,411 | 20,476 | 17,460 | 21,169 | 22,032 [ 24,918 | 21,256

O1st Quarter

5312 | 10,586 | 7,326 9,060 | 10,418 | 9,406 9,837 9,027 | 13,044 | 10,461 | 10,678
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Comment: Citywide calls increased by 22%. Fire calls increased by 10% and Police calls increased by 5% this quarter.

Central Dispatch Calls for Service
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YTD YTD YTD YTD YTD YTD YTD YTD YTD YTD

2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 2012 | 2013 | 2014
OCitywide| 1,074 | 1311 | 1224 | 1254 | 1,19 | 1,258 | 1,317 | 1,006 | 1,012 | 1,235
BFire 3064 | 3123 | 3,033 | 3506 | 3857 | 3427 | 3730 | 3846 | 4002 | 4403
BPolice | 20,422 | 21,120 | 20,641 | 18,655 | 18,063 | 16,943 | 18,246 | 19,381 | 19,287 | 20,423
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Comment: Response time to priority one calls have increased 1.96% compared to 2013.
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Comment: Accidents decreased by 2.96% for year-to-date in 2014, and injury accidents are down 19%. There are many factors
affecting these numbers, including but not limited to, traffic enforcement, weather, amount of traffic, and road
construction.

Traffic Accidents Worked by Police

3,500 -
3,000
2,500 -
2,000 1
1,500 1 I II
1,000 1
o I I
0 4
2006 2007 2008 2009 2010 2011 2012 2013 2014
®4th Quarter 799 775 744 713 647 643 750 511
O3rd Quarter 817 743 672 559 621 644 733 709
®2nd Quarter 843 777 691 657 593 611 611 703 660
O1st Quarter 736 790 588 526 569 560 629 614 618
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Comment: DWI arrests are down 6.70% and all other arrests are down 0.90% for year-to-date 2014.

4,000

3,500

Police Custodial Arrests

3,000
2,500
2,000
1,500
1,000
500
0
YTD YTD YTD YTD YTD YTD YTD YTD YTD YTD
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
OAIl Other Arrests | 3,520 1,782 3,008 1,560 1,505 1,112 1,124 1,577 1,437 1,424
ODWI Arrests 343 503 548 749 571 795 616 660 522 487
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Comment: Fire responses were down from the second quarter last year. However, when the firstand second quarters are combined the total is the

same as in 2013. EMS calls for service continue to increase. The firsttwo quarters of 2014 were the highest on record.

Fire Department Annual Calls for Service

Fire Responses EMS Responses
600 1 6,000
500 A 5,000 A
400 1 4,000 e
300 1 3,000 ¥~
200 - 2,000 i
100 - 1,000 ¥

0 04
2008 2009 2010 2011 2013 2014 2008 2009 2010 2011 2012 2013 2014
oO1st Qtr. m2nd Qtr. O 1st Qtr. B 2nd Qftr. m3rd Qtr. W 4th Qtr.

Fire Responses EMS Responses
Year 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Year 1st Qitr. 2nd Qtr. 3rd Qtr. 4th Qtr.
2008 126 89 113 160 2008 1,124 1,148 1,188 1,069
2009 226 141 116 108 2009 1,065 1,108 1,188 1,006
2010 123 99 103 114 2010 1,130 1,056 1,173 1,203
2011 96 86 111 87 2011 1,195 1,350 1,415 1,386
2012 95 116 99 119 2012 1,375 1,309 1,495 1,410
2013 124 130 134 101 2013 1,367 1,468 1,602 1,514
2014 142 112 2014 1,497 1,586

40



Comment: Rescue calls were up over the first quarter and up over the second quarter of 2013. Other responses for the first and second
quarters were 23% higher than the first two quarters of last year.

Fire Department Annual Calls for Service

Rescue Responses Other Responses
600 1 2,000 1
1,800 v
500 1 1,600 ;
400 177 1,400 1 .
1,200 1
300 g 1,000 v
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L
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d
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200 v
0 0-
2009 2010 2011 2012 2013 2014 2009 2010 2011 2012 2013 2014
O1st Qtr. m2nd Qtr. @3rd Qtr. W4th Qtr. O1st Qtr. E2nd Qtr. B 3rd Qtr. B 4th Qtr.
Rescue Responses Other Responses*
Year 1st Qitr. 2nd Qtr. 3rd Qtr. 4th Qtr. Year 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
2009 104 129 122 138 2009 770 363 343 366
2010 94 111 139 138 2010 420 418 369 321
2011 95 153 141 117 2011 343 393 367 361
2012 116 143 126 132 2012 374 311 366 340
2013 109 119 144 154 2013 341 327 323 379
2014 93 126 2014 477 342

*Other responses consist of senices calls, unknown substances, smoke in the area, smoke checks, vehicle accidents with no injury or
entrapment, burning complaints, non-reportable haz-mats, or to assist a person.
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Comment: This is a breakdown of the dogs and cats that enter the shelter system and their ultimate disposition status. All years
noted on this graph have been revised to only capture data related to dogs and cats.

Animal Services Population Details
Year-To-Date

6,000

5,000

4,000

3,000 1

2,000 T

1,000 1

0 Sheltered Animals Euthanized Adopted Redeemed Spay/Neuters Microchipped

02010 YTD 4,548 1,786 2,051 647 2,091 1,684
@2011 YTD 5,139 1,837 2,398 815 2,334 2,308
82012 YTD 4,418 1,024 2,752 784 2,627 2,860
@2013 YTD 2,536 176 1,658 652 1,786 1,960
82014 YTD 1,194 121 631 349 707 821
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Comment: Quarterly voluntary turnover is slightly up, driving the projected turmover figure up as well. This may be reflective of the
general economy improving. A stronger economy provides a larger number of competing job opportunities.

ra
10.00% L 7.85%
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0.00%

Quarter 2 2014

BPAST: 12 month Lookback Average Tumover ®PRESENT: 2014 Quarter 2 Turnover 0OFUTURE: 12 month Projected Turnover

Projected Future numbers, bydefinition,assume constantnumbers. They do not take into account random
headcountfluctuations that oftentimes occur. The projected numbers maytherefore appearinflated.
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Comment: There are 10 more open positions at the City compared to June 2013.

Number of Authorized Employee Positions
Comparedto Positions Filled
(Expressedin FTE's)

800
700 T —
600 T —
500 1+ —
400 T —
300 T —
200 —
100 +— —
0
YTD YTD YTD YTD YTD YTD YTD YTD YTD YTD
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Total Authorized | 718.03 736.03 752.53 753.53 753.53 756.53 756.00 757.00 757.00 763.30
OFrozen Positions 0.50 1.13 413 7.13 5.13 10.13 24.10 24.10 22.60 15.50
OHeld Positions 0.00 0.00 0.00 0.00 0.00 13.00 0.00 0.00 0.00 0.00
OVacant Positions | 58.44 26.70 13.44 10.10 11.65 29.62 31.66 27.32 27.01 37.22
OFilled Positions 659.09 708.2 734.96 736.3 736.75 703.78 700.24 705.58 707.39 710.58

Due to 29.00 FTE's being added in the 2005 Adopted Budget, the vacant positions number would be higher than normal
because of the hiring timeframe.
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Budget Amendment Report - Second Quarter 2014

Heading Definations:

FUND: Funding Source

DESCRIPTION: Budget Amendment Number and Description
ADOPTED BUDGET: Original Adopted Expense Budget
RE-BUDGETS: Re-appropriations from the previous fiscal year.

REVENUES: Budget Amendments that are funded from a source of
funds other than Fund Balance.

FUND BALANCE: Budget Amendments coming from Fund Balance.
AMENDED BUDGET: Amended Expense Budget

Summary by Funding Source

ADOPTED FUND AMENDED
FUND BUDGET RE-BUDGETS REVENUES BALANCE BUDGET
1010 General 37,460,000 2,275,466 195,941 2,431,500 42,362,907
2100 Street 6,422,000 38,139 - 90,000 6,550,139
2130 Parking 1,605,000 102,055 - 10,500 1,717,555
2180 Community Development Block Grant 562,000 662,652 8,926 - 1,233,578
2230 Special State Grants - 100,000 - - 100,000
2250 Parks Development 2,737,000 5,181,307 4,250 36,000 7,958,557
2300 Impact Fee 1,113,000 3,039,746 - 125,088 4,277,834
2930 Drug Law Enforcement 565,000 59,657 98,664 8,000 731,321
3370 TIF Bond 123,000 - - - 123,000
3380 Parking Deck Bond 300,000 - - - 300,000
3440 Sales Tax Bond 18,592,000 - - - 18,592,000
4270 Replacement & Disaster Recovery 42,000 343,864 - - 385,864
4470 Sales Tax Capital Improvements 7,523,000 10,970,258 4,047,264 - 22,540,522
4520 Sales Tax Construction Bond 7,000 26,573,438 - - 26,580,438
4560 Parking Deck Project 2,000 5,808,454 - - 5,810,454
5400 Water & Sewer 34,043,000 12,918,075 1,667,800 164,000 48,792,875
5500 Recycling & Trash Collection 10,960,000 2,788,291 - 134,552 13,882,843
5550 Airport 2,494,000 196,732 - 53,853 2,744,585
5600 Town Center 696,000 - - - 696,000
6800 Police Pension 1,609,000 - - - 1,609,000
6810 Fire Pension 1,417,000 - - - 1,417,000
9700 Shop 7,328,000 2,264,079 252,500 963,628 10,808,207
Grand Total 135,600,000 73,322,213 6,275,345 4,017,121 219,214,679
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Budget Amendment Report - Second Quarter 2014 (Detail)

ADOPTED FUND AMENDED
FUND BUDGET RE-BUDGETS REVENUES BALANCE BUDGET
1010 General
00 - ADOPTED BUDGET 37,460,000 - - - 37,460,000
01 - RE-APPROPRIATIONS - 2,275,466 - - 2,275,466
14-007 - Firewise Grant - - 500 - 500
14-008 - Wildland Gear - - 13,770 - 13,770
14-010 - HEAL Pilot Program - - - 5,000 5,000
14-023 - Electronic Purchases - - 20,000 - 20,000
14-024 - Animal Svs 13 Donation - - 35,287 - 35,287
14-050 - Salary Contingency - - - 804,000 804,000
14-053 - Wash Cty Hazmat Srvs - - 11,235 - 11,235
14-070 - Fay Alert System Plan - - - 22,500 22,500
14-071 - Mt. Kessler Purchase - - - 1,600,000 1,600,000
14-073 - HIDTA for WAMDT - - 17,288 - 17,288
14-097 - ICAC Grant Award - - 13,508 - 13,508
14-109 - Prescription Drug - - 10,000 - 10,000
14-110 - DTF State Crime Grant - - 56,250 - 56,250
14-124 - Recognize Donations - - 9,588 - 9,588
14-188 - Historic Grant - - 8,515 - 8,515
1010 General Total 37,460,000 2,275,466 195,941 2,431,500 42,362,907
2100 Street
00 - ADOPTED BUDGET 6,422,000 - - - 6,422,000
01 - RE-APPROPRIATIONS - 38,139 - - 38,139
14-050 - Salary Contingency - - - 90,000 90,000
2100 Street Total 6,422,000 38,139 - 90,000 6,550,139
2130 Parking
00 - ADOPTED BUDGET 1,605,000 - - - 1,605,000
01 - RE-APPROPRIATIONS - 102,055 - - 102,055
14-050 - Salary Contingency - - - 10,500 10,500
2130 Parking Total 1,605,000 102,055 - 10,500 1,717,555
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Budget Amendment Report - Second Quarter 2014 (Detail)

ADOPTED FUND AMENDED
FUND BUDGET RE-BUDGETS REVENUES BALANCE BUDGET
2180 Community Development Block Grant
00 - ADOPTED BUDGET 562,000 - - - 562,000
01 - RE-APPROPRIATIONS - 662,652 - - 662,652
14-149 - ASPCA Grant/Prog Inc - - 8,926 - 8,926
2180 Community Development Block Grant Total 562,000 662,652 8,926 - 1,233,578
2230 Special State Grants
01 - RE-APPROPRIATIONS - 100,000 - - 100,000
2230 Special State Grants Total - 100,000 - - 100,000
2250 Parks Development
00 - ADOPTED BUDGET 2,737,000 - - - 2,737,000
01 - RE-APPROPRIATIONS - 5,181,307 - - 5,181,307
14-044 - N Broyles Land/Trees - - 4,250 - 4,250
14-050 - Salary Contingency - - - 36,000 36,000
2250 Parks Development Total 2,737,000 5,181,307 4,250 36,000 7,958,557
2300 Impact Fee
00 - ADOPTED BUDGET 1,113,000 - - - 1,113,000
01 - RE-APPROPRIATIONS - 3,039,746 - - 3,039,746
14-150 - Reg Park Waterlines - - - 125,088 125,088
2300 Impact Fee Total 1,113,000 3,039,746 - 125,088 4,277,834
2930 Drug Law Enforcement
00 - ADOPTED BUDGET 565,000 - - - 565,000
01 - RE-APPROPRIATIONS - 59,657 - - 59,657
14-050 - Salary Contingency - - - 8,000 8,000
14-073 - HIDTA for WAMDT - - 98,664 - 98,664
2930 Drug Law Enforcement Total 565,000 59,657 98,664 8,000 731,321
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Budget Amendment Report - Second Quarter 2014 (Detail)

ADOPTED AMENDED
FUND BUDGET RE-BUDGETS REVENUES BUDGET
3370 TIF Bond
00 - ADOPTED BUDGET 123,000 - - 123,000
3370 TIF Bond Total 123,000 - - 123,000
3380 Parking Deck Bond
00 - ADOPTED BUDGET 300,000 - - 300,000
3380 Parking Deck Bond Total 300,000 - - 300,000
3440 Sales Tax Bond
00 - ADOPTED BUDGET 18,592,000 - - 18,592,000
3440 Sales Tax Bond Total 18,592,000 - - 18,592,000
4270 Replacement & Disaster Recovery
00 - ADOPTED BUDGET 42,000 - - 42,000
01 - RE-APPROPRIATIONS - 343,864 - 343,864
4270 Replacement & Disaster Recovery Total 42,000 343,864 - 385,864
4470 Sales Tax Capital Improvements
00 - ADOPTED BUDGET 7,523,000 - - 7,523,000
01 - RE-APPROPRIATIONS - 10,970,258 - 10,970,258
14-021 - Gordon Long Trailhead - - 22,314 22,314
14-022 - TAP Town Branch Trail - - 352,647 352,647
14-047 - Rupple Road Design - - 282,303 282,303
14-071 - Mt. Kessler Purchase - - 3,100,000 3,100,000
14-072 - MLK to Leroy Pond - - 290,000 290,000
4470 Sales Tax Capital Improvements Total 7,523,000 10,970,258 4,047,264 22,540,522
4520 Sales Tax Construction Bond
00 - ADOPTED BUDGET 7,000 - - 7,000
01 - RE-APPROPRIATIONS - 26,573,438 - 26,573,438
4520 Sales Tax Construction Bond Total 7,000 26,573,438 - 26,580,438
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Budget Amendment Report - Second Quarter 2014 (Detail)

ADOPTED FUND AMENDED
FUND BUDGET RE-BUDGETS REVENUES BALANCE BUDGET
4560 Parking Deck Project
00 - ADOPTED BUDGET 2,000 - - - 2,000
01 - RE-APPROPRIATIONS - 5,808,454 - - 5,808,454
4560 Parking Deck Project Total 2,000 5,808,454 - - 5,810,454
5400 Water & Sewer
00 - ADOPTED BUDGET 34,043,000 - - - 34,043,000
01 - RE-APPROPRIATIONS - 12,918,075 - - 12,918,075
14-009 - Rain Garden at WS OPS - - 2,800 - 2,800
14-011 - Rain Gardens at WWTP - - 15,000 - 15,000
14-050 - Salary Contingency - - - 142,000 142,000
14-070 - Fay Alert System Plan - - - 22,000 22,000
14-150 - Reg Park Waterlines - - 1,650,000 - 1,650,000
5400 Water & Sewer Total 34,043,000 12,918,075 1,667,800 164,000 48,792,875
5500 Recycling & Trash Collection
00 - ADOPTED BUDGET 10,960,000 - - - 10,960,000
01 - RE-APPROPRIATIONS - 2,788,291 - - 2,788,291
14-046 - Sale of Bagger Revenue - - - 18,500 18,500
14-050 - Salary Contingency - - - 83,000 83.000
14-070 - Fay Alert System Plan - - - 22,000 22,000
14-148 - Vendor Change/Security - - - 11,052 11,052
5500 Recycling & Trash Collection Total 10,960,000 2,788,291 - 134,552 13,882,843
5550 Airport
00 - ADOPTED BUDGET 2,494,000 - - - 2,494,000
01 - RE-APPROPRIATIONS - 196,732 - - 196,732
14-045 - Terminal Apron Rehab - - - 36,050 36,050
14-050 - Salary Contingency - - - 15,000 15,000
14-148 - Vendor Change/Security - - - 2,803 2,803
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Budget Amendment Report - Second Quarter 2014 (Detail)

ADOPTED FUND AMENDED
FUND BUDGET RE-BUDGETS REVENUES BALANCE BUDGET
5550 Airport Total 2,494,000 196,732 - 53,853 2,744,585
5600 Town Center
00 - ADOPTED BUDGET 696,000 - - - 696,000
5600 Town Center Total 696,000 - - - 696,000
6800 Police Pension
00 - ADOPTED BUDGET 1,609,000 - - - 1,609,000
6800 Police Pension Total 1,609,000 - - - 1,609,000
6810 Fire Pension
00 - ADOPTED BUDGET 1,417,000 - - - 1,417,000
6810 Fire Pension Total 1,417,000 - - - 1,417,000
9700 Shop
00 - ADOPTED BUDGET 7,328,000 - - - 7,328,000
01 - RE-APPROPRIATIONS - 2,264,079 - - 2,264,079
14-025 - POLC_F006/Unit 1155 - - - 26,000 26,000
14-026 - WWTP_F025/Unit 1092 - - - 23,000 23,000
14-050 - Salary Contfingency - - - 27,500 27,500
14-051 - Repl 2052 with Mower - - - 24,000 24,000
14-052 - Replace TRAN_F073/809 - - - 355,758 355,758
14-086 - Trans Expansion Mowers - - - 46,500 46,500
14-087 - Repl WSEW_F074/#2104 - - 2,500 13,000 15,500
14-122 - Propane Fuel System - - - 37.180 37.180
14-160 - Replace WSEW_F030/#383 - - - 45,000 45,000
14-161 - Replace SWST_F014/2184 - - - 26,000 26,000
14-162 - Replace TRAN_F055/9199 - - 250,000 339,690 589,690
9700 Shop Total 7,328,000 2,264,079 252,500 963,628 10,808,207
Grand Total 135,600,000 73,322,213 6,275,345 4,017,121 219,214,679
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